
Unggul Personil | Excellent Personnel

Memberdayakan pribadi (personil dan tim) 
yang unggul yaitu:
Empowering Excellent Personnel (individual and team):

Unggul Pengelolaan | Excellent Management

Unggul Peduli | Excellent Concern

Tertib pengelolaan SOP dan BMP (GAP)

S Sinergi | Synergy
Kerjasama, Komunikasi, Koordinasi

A Antusias | Enthusiasm

Terampil dan Kompeten

Komitmen, Loyal, Dedikasi

Disiplin, Peduli, Profesional

Semangat dan Rasa Memiliki yang Tinggi

Cooperation, Communication, Coordination

Expand to 35,000 Ha (5 Years)

Planters Productivity 1.75x Basis Up

Mill Construction

Harvest Mechanization & Maintenance

Planted Areal Development up to 30,000 Ha

Well managed SOP and GAP

Mechanization of Production and Processing 

Digitalization of Administration and Supervision Process

Infrastructures

Application of ISPO Principles and Criterias

HR Concern

Welfare, Facility, Awareness

People Concern

Plasma

Environmental Concern

ISPO, HEEL

Implement & Development Go Palm Administration System 

Skilled and Competent

Commitment, Loyal, Dedicated

Discipline, Care, Professional

Spirit and Strong Sense of Belonging

W Wawasan | Insight

I Integritas | Integrity

Mekanisasi Produksi dan Pengolahan

Sarana Prasarana

Penerapan Prinsip dan Kriteria ISPO

Digitalisasi Proses Administrasi dan Pengawasan

Implementasi & Pengembangan
Sistem Administrasi Go Palm

T Tanggung Jawab | Responsibility

Peduli SDM

Kesejahteraan, Fasilitas, Penghargaan

Peduli Masyarakat

Plasma

Peduli Lingkungan

ISPO, HEEL

Unggul Performa | Excellent Performance

(NVWHQVLͤNDVL�$UHDO�_�$UHDO�([WHQVLͤFDWLRQ
Ekspansi ke 35.000 Ha (5 Tahun)

Produktivitas Tinggi | High Productivity
Produktivitas Pemanen 1,75x Basis Up

,QWHQVLͤNDVL�_�,QWHQVLͤFDWLRQ
Penambahan PKS

(ͤVLHQVL�7HQDJD�.HUMD�_�0DQSRZHU�(ͤFLHQF\
Mekanisasi Panen & Pemeliharaan

Penanaman | Planting
Pengembangan Areal Tanam s.d 30.000 Ha

8QJJXO�3URͤW�_�([FHOOHQW�3URͤW

ISPO
Standard

Quantitative

Best Production

CPO Production

Kernel Production

Qualitative

Production FFB Estate

Loose Fruit Percentage

&RVW�(IͤFLHQF\

Inovation & Continuous Improvement

Minimum Losses

Minimum Losses

Minimum Ketrek


